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The notified concentration*

On 01.10.2021, the company under the name "Delivery 
Hero SE" (“DH”) submitted to the Hellenic 
Competition Commission a notification of 
concentration concerning its proposed acquisition of 
sole control over the companies under the name: (a) 
Alfa Distributions SA, (b) Inkat SA, (c) 
Delivery.gr Single Member P.C. and (d) E-table Online 
Restaurant Reservations Single Member P.C.
* See also https://www.epant.gr/en/enimerosi/press-releases/item/2165-press-
release-statement-of-objections-following-the-proposed-acquisition-by-delivery-
hero-se.html
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Data collection

Extended research based on data collection using questionnaires.

Online platforms offering intermediation services for the 
distribution of meals and other consumer goods

Supermarkets active in electronic sales

Wholesale distribution companies

Companies offering online reservation services in 
restaurants and reservation managements services

Companies offering courier services

Restaurants using online intermediation services for meal 
distribution and/or online reservation services  



4

Relevant product/services markets

Online intermediation 
for the distribution of 
takeaway meals (food 

ordering)

Online intermediation 
for the distribution of 

consumer goods

Retail sale of grocery 
products through 
physical outlets

Online sale of grocery 
products

Wholesale distribution of 
supermarket / grocery 

products

Intermediation for making 
online reservations in 

restaurants and provision of 
reservation management 

services 
Labor Markets

Super markets 
products Grocery products
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Market structure – Degree of competition 
in relevant product/service markets (1)

Online intermediation for the distribution of takeaway meals
(Food ordering)

The platforms of the participating companies (Efood and delivery.gr) as well as
those of their direct competitors Box, Wolt and Fagi are active.

Relevant Geographical Market: the entire territory of the Greece

Barriers to entry and Growth prospects: there are no legal or technological
barriers to entry for new players

 DH states that the barriers are extremely low especially under the marketplace
model, while operation under the own delivery model is more complex
(although this can be achieved within a few weeks).

 Competitive platforms state that the successful entry of a new player requires
significant investments in promotional activities, regardless of its operating
model (i.e., marketplace or own delivery model).



Market structure – Degree of competition 
in relevant product/service markets (2)
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  Platform 

Market Shares based  on: 

Number of Orders Royalties 

2020 6Μ2021 2020 6Μ2021 

T
O

T
A

L
 G

R
E

E
C

E
 EFOOD [85-95]% [75-85]% [75-81]% [65-75]% 

DELIVERY.GR [0-5]% [0-5]% [0-5]% [0-5]% 

(EFOOD+DELIVERY.GR) [85-95]% [75-85]% [75-85]% [65-75]% 

BOX [0-5]% [0-5]% [0-5]% [0-5]% 

WOLT [0-5]% [5-15]% [5-15]% [25-35]% 

FAGI [0-5]% [0-5]% [0-5]% [0-5]% 

Total 100% 100% 100% 100% 

 

Online intermediation for the distribution of takeaway meals
(Food ordering)
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Intermediation for making online reservations in restaurants and provision of reservation
management services

Refers to the provision of intermediation services for reservations in restaurants as well as table
management services (they are an additional service for restaurants).

 Based on the information collected, companies that provide one service may also provide a
second service.

Relevant Geographical Market: Primarily, the entire Greek territory. However, due to the growing
nature of this market to date, its further segmentation into major urban centres and tourist areas of
the country should be considered.

Legal and actual barriers to entry:

 Low legal barriers to entry (entry of at least three companies since 2019 in the market). There
may be actual barriers to entry as the initial investment cost for service development is high
compared to the expected revenue.

 Restaurants’ limited interest in the use of related services.

 More intense single-homing phenomena compared to the other online intermediation markets, on
the part of consumers-users as well as on the part of business users.

Market structure – Degree of competition 
in relevant product/service markets (8)

Platform 
Market Shares based on number of reservations 

2018 2019 2020 6Μ2021 

Etable [25-35]% [25-35]% [35-45]% [35-45]% 
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Assessment of the effects of merger on 
competition

• Non-coordinated behavior
• Coordinated behavior

Horizontal 
Effects

• Non-coordinated behavior
• Coordinated behaviorVertical Effects

• Non-coordinated behavior
• Coordinated behavior

Conglomerate
Effects
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Conglomerate effects of non-coordinated behavior

Combining intermediation activity in online restaurant reservation and online
intermediation in the marketing of takeaway meals (food ordering)

A) Conglomerate effects in market operation

The merger may give rise to competition concerns by foreclosing Etable’s (target’s)
competitors from the market for online restaurant reservation services.

Ability to foreclose by implementing a tying or bundling policy:

 The new entity has significant power in the online intermediation market for the sale of
ready (takeaway) meals (market share: [65-75]%) (regardless of the method of calculation
used).

 Based on a relevant DH internal document, the company intends to establish Etable as a
vertically related restaurant reservation service within Efood, in order to "enhance the
capacities of a hyper-application relating to food services" and "increase its pressure on
restaurants".

 There is a common pool of customers for relevant individual services (Efood & Etable),
however without full overlap, due to the specific quality characteristics of restaurants that
usually buy online reservation services.

 The merging entity, in addition to capacity, will also have the incentive to foreclose
competitors.
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Conglomerate effects of non-coordinated behavior

Combining intermediation activity in online restaurant reservation and online
intermediation in the marketing if ready meals

B) Conglomerate effects as a result of data processing

 The HCC took into account any theories of harm related to the collection
and combination of data from a company that offers more than one
platform services (see, among others, Prat and Valleti 2021, “Attention
Oligopoly”; Regibeau and Lianos 2021, “Digital Mergers: A Primer”).

 The merging entities have the capacity and incentive to combine their
respective datasets into one unique dataset. Precisely, they may use the
data collected by the Efood platform in order to foreclose its competitors
in the online intermediation market for restaurant reservations, which will
provide the resulting merged entity with a significant and durable
competitive advantage that its rivals would not be able to match.
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Conglomerate effects of non-coordinated behavior

Combining intermediation activity in online restaurant reservation and online
intermediation in the marketing if ready meals

B) Conglomerate effects as a result of data processing

 Consequently, important barriers to entry/or expansion
would be established, and these would be able to keep
market concentration high for the foreseeable future.

 In addition, the possible combination and use of
personal data for the purpose of direct promotion to
consumers is expected to significantly reduce
competitors’ ability or motivation to compete.
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HCC’s decision*

 On April 18, 2022, the HCC unanimously approved Delivery

Hero’s acquisition of sole control over companies (a) Alfa Distributions

SA, (b) Inkat SA, (c) Delivery.gr Single Member P.C. and (d) E-table

Online Restaurant Reservations Single Member P.C., subject

to commitments offered by Delivery Hero.

* See also https://www.epant.gr/en/enimerosi/press-releases/item/2189-press-release-the-

hellenic-competition-commission-approves-delivery-hero-s-acquisition-of-four-

companies-subject-to-commitments.html
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HCC’s Concerns (1)

 The HCC’s investigation revealed that the combination of the parties’ activities

in the market for online intermediation for restaurant reservations through the

target’s e-table platform and in the online intermediation market for

food ordering, through Delivery Hero’s online e-food platform, would give

rise to conglomerate effects. Both platforms have significant market power in

the respective markets in Greece. As a result of the transaction, the merged

entity would have both the ability and the incentive to bundle the two

services vis-à-vis their business users, thereby reducing the ability or incentive

of e-table’s competitors to compete effectively on the market

for online restaurant reservation services.
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HCC’s Concerns (2)

 The HCC was also concerned that the combination of end-user

data collected from e-food and e-table would allow the merged

entity to implement personalized promotion strategies, thereby

giving it a competitive advantage to such a degree that the

combined entity’s competitors would no longer be able to

compete effectively and important barriers to entry/or expansion

would be established, and these would be able to keep market

concentration high.
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Delivery Hero’s Commitments (1)

 DH (especially through e-food) unreservedly undertakes, in the Greek territory, the

obligation not to tie the online intermediation services for food ordering with the online

reservation services in restaurants (through e-table) when offered to business users

(i.e., restaurants). The latter will be free to purchase each of the services separately.

 DH also unreservedly undertakes, in the Greek territory, the obligation not to provide

special discounts to business users and/or not to charge reduced commissions/fees

when these business users buy online intermediation services for food

ordering (especially from e-food) as well as online restaurant reservation services

(either through the e-food platform, in case the e-table service is

integrated appears on it, or directly from the e-table).
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Delivery Hero’s Commitments (2)

 In addition, Delivery Hero will not use end-user data collected

from the e-food platform to implement personalized promotion

strategies for the e-table services and vice versa, unless end

users have previously provided consent to receive personalized

advertising and marketing communications, in accordance with

existing data protection rules.
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Implementation & Duration of 
Commitments

 The implementation of the commitments will be
monitored by a specially appointed Trustee.

 The commitments would be implemented within a
month of the merger closing and be binding for 2 years
from the date of the acquisition of control over E-Table
Single Member P.C.

 The HCC may decide to extend the duration of
the commitments by one year depending on the
evolution of the market dynamics.
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Implementation & Duration of 
Commitments

 Finally, following the transaction, the combined entity’s
e-food and delivery.gr platforms will have a high
combined market share on the market for online
intermediation for the sale of groceries.

 However, given the bargaining power of other
supermarkets, it is estimated that the merged entity
will not be able to substantially restrict competition on
the market, compared with the pre-merger situation.


